PROJECT OBJECTIVES, GOALS, AND IMPLEMENTATION (POGI )

The Community Solutions Program ECA/PE/C/EUR-SCA-10-60

The Office of Citizen Exchanges Professional Exchae Branch

The POGI guidelines apply specifically to the Rexjder Grant Proposals (RFGP) issued by The Office
Citizen Exchanges of the Bureau of Educational@ultiural Affairs (ECA/PE/C) requesting proposals &
cooperative agreement to conduct the, “Communitytidms Program”. Proposals must conform to th&RF
the Guidelines stated in this document, and thedst@a Proposal Submission Instructions (PSI). &ppibns
not adhering to the conditions set forth herein inayleemed technically ineligible. These guidaliage
specific to the program mentioned above and ar&D®ITION TO the Standard Guidelines outlined in the
PSI. If there is a perceived disparity betweenstia@dard and program specific Guidelines and tbgram
information supplied in the accompanying RFGP,RR&P is to be the dominant reference.
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The Bureau of Educational and Cultural Affairs (E&Xpects to award a cooperative agreement for the
administration of the Community Solutions Prograihe Community Solutions Program is a mechanism to
support and encourage grassroots initiatives bapegrheaded by early to mid career professiongds, 25-38,
who are engaged community leaders currently wortorgddress economic, environmental, political, and
social challenges confronting their respective laoamunities that are also related to the fellaggshemes
described in the RFGP (Transparency and Accouittgbilblerance/Conflict Resolution, Environmental
Issues, and Women'’s Issues) Community Solutiofiswe will undertake a four- to six-month fellowsghi
program in public and government offices, legigiasuor non-profit organizations working with seasn
community leaders on pre-defined substantive issetigautual interest.

The 2010 pilot Community Solutions Program will yae opportunities for approximately 65-80 engaged
community leaders to learn how to more effectivanfront the challenges their communities faceugho
increased civic engagement and dialogue, leadedghviplopment, and a better understanding of thepualic
and private resources interface for community golbés envisioned that the fellowship experiendé @nable
participants to experience best practices in conitydievelopment and effective models of public and
community engagement, while also allowing themewisk concrete strategies to support their efiarteeir
home communities.

The Community Solutions Program seeks to:

1) facilitate and strengthen the participants’ abildyaddress complex local economic, environmental,
political, and social challenges through a U.S edagllowship;

2) provide concrete tools for enhanced community lesdde and engagement and expand opportunities
for public discourse, collaboration, effective commcation, and project implementation;

3) cultivate professional ties with U.S. citizens a&rderican economic, environmental, political, and
social institutions through collaborative and fellon projects;

4) create a global network of diverse, multi-discipliy professionals and civic leaders committed to
problem solving and community engagement; and

5) expand and strengthen the relationship betweepébple of the United States and other countries to
work in partnership to identify solutions to commesues facing their local communities and thedarg
global community.

l. Section One - Statement of Work

A. Recipient Responsibilities

For the overseas administration of the Communitut®8ms Program, the award recipient should, as
appropriate and tailored to a particular geograpégion, utilize the latest in Web technology andial media

to:

1. Develop a global recruitment strategy that targeds/iduals meeting all the criteria to be eligithée
the program.



Consult closely with ECA on developing online retnent and selection procedures for the program
that adhere to ECA’s goals for a merit-based openpetition;

Design and launch an online application tool (ERMwbassies in eligible countries may also request
paper applications for additional outreach purppses

Develop a transparent review process to revieweaathiate applications for the Community Solutions.
The award recipient will work closely with ECA omet development and implementation of review
criteria and keep ECA consistently informed abtaiapplication evaluation process;

Arrange interviews (virtual or otherwise) for sefimalists in English during the second round of
selection to the program.

Administer an Institutional TOEFL or an equivaléariguage-based competency assessment to evaluate
the English language abilities of the semi-finaligt the time of the interview;

Create Web space and outreach tools to assisistmal securing J-1 visas, answering their quastio
on programmatic issues, including, but not limitedfellowship and community placements, program
responsibilities and expectations, travel, accidemnt sickness benefits;

Post informational materials online and conductgeparture orientations for finalists in home
countries; and,

Utilize the Web and other outreach tools to fagi@tcommunication among newly selected finalists an
host communities prior to their departure to th8.Uincluding the posting of program and community
resources, pre-program assignments, and persanal togs.

For the U.S. administration of the Community Sans Program, the award recipient should utilizelalest in
Web technology and social media to:

1.

2.

9.

Conduct an open competition for U.S. public and-porfit institutions and organizations to host
Community Solutions Fellows for four to six months;

Create guidelines and guidance materials for WoStshithat clearly identify hosting roles and
responsibilities;

Create professional affiliations for Community Sadas participants in U.S. communities;

Arrange round-trip travel for Community Solutiorarpcipants from their home cities to U.S. host
institutions;

Conduct a comprehensive orientation in the U.Sné&wly arrived Community Solutions participants
prior to the beginning of their community fellowphrogram;

Conduct a comprehensive “virtual” mid-program coafee to be broadcast online on a website created
for the Community Solutions participants;

Develop and integrate a strong leadership develapowmnponent into all program activities.

Develop and facilitate professional enrichmentwibtis that emphasize the goals of Community
Solutions, including leadership development, comityutengagement and the intersection of the private,
public and non-governmental sectors;

Monitor Community Solutions participants and thef@enance of hosting institutions for the duration

of the fellowship;

10. Facilitate follow-on collaborative community devpioent projects carried out by participants;
11.Evaluate, in close consultation with ECA, the pergrand its impact on the participants and their

communities during their stay in the U.S. and attety return to their home countries;

12.Manage financial aspects of the program (includimgly disbursement of participant stipends, hogsin

allowances, accident and sickness benefits, hoaineements, and other activity costs) and promptly
report any irregularities in the budget or spegdmECA,;
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13. Participate in a mid-program review with ECA (inrg@n, by telephone, or other means) to be held at a
mutually convenient day and time for the awardpieeit and ECA, to identify any program and budget
matters of concern;

14.Conduct a two- or three-day end-of-program worksinog/ashington, DC;

15.Report programmatic, financial and statistical rnation to ECA,;

16.Respond fully and promptly to requests for prograformation from ECA; and,

17.Ensure compliance with the terms of the Cooperatigeement with ECA, including, but not limited
to, submitting timely financial and program repatsl proper budget oversight.

B. U.S. Department of State Responsibilities

Please note that in a Cooperative Agreement, tmeaBiis substantially involved in program activities abo
and beyond routine grant monitoring. ECA actigtand responsibilities for this program include:

Participation in the design and direction of progractivities;

Approval of key personnel;

Approval and input on program timelines and agenda,;

Providing guidance in execution of all program comgnts;

Review and approval of all program publicity andestmaterials;

Approval of hosting institutions and community-bésggoup;

Final selection of participants;

Approval of changes to participants’ proposed comityudevelopment field or project;

Approval of decisions related to special circumsésnor problems throughout duration of program;

10 Assistance with SEVIS-related issues;

11. Assistance with participant emergencies;

12. Liaison with relevant U.S. Embassies and countsgkdsgficers at the State Department particularly in
terms of recruitment and selection efforts.

13.Issue participants DS-2019 forms

14.Enroll participants in the Accident and SicknessgPam for Exchanges (ASPE) for the duration of the
program, issue health benefits identifications saathd provide instructions on host claim forms;

15. Work with the recipient to publicize the programaihigh various media outlets; and

16.Monitor and evaluate the program as necessaryghrsite visits or debriefing sessions.

CoNoOrWNE

Il. Section Two — Program Specific Guidelines
A. Overview

Community Solutions builds on existing efforts lyung engaged civic and community leaders working to
improve the economic, environmental, political, @odial conditions of their local communities. dhgh
leadership development training, an enhanced utahetisg of the core principles of civic engagenana
development tool and an emphasis on the role digeplvate partnerships to advance key societales,
Community Solutions will provide opportunities feligible individuals to more effectively addressuss of
concern in their own towns, cities and regions.

Community Solutions program participants will urtd&e a four- to six-month fellowship program in non
profit organizations, government offices and legistes to work with seasoned civic and communiygézs on
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specific issues of mutual interest. Fellowshipsivill provide real life models for Community Stduns
Fellows to apply leadership lessons, explore oreatpproaches to global challenges and developeienc
strategies to apply to existing projects withinithecal communities. Linking Fellows, program k®and
mentors together, Community Solutions will workcteate a network of engaged professionals and civic
leaders committed to problem solving, public engaget, and community-building.

Competitive proposals should seek to integrate Coniityy Solution goals into all aspects of the progra
design and implementation. Proposed program mathelsld endeavor to mirror both the goals and
community engagement principles and provide foarety of learning style approaches to maximizeniegy
outcomes within the Community Solutions communi@ellowships should be learning laboratories for
Common Solutions participants to apply leadershgoty, share best practices, ground civic engagemen
theories and better understand the ways publicafgiand non-profit sectors work together to adeahe
common good. Community Solutions fellowships sbqarovide opportunities to observe varied aspefcts o
American life and discuss issues emerging durirtgcmnected to the participant’'s community basejepts
and fellowships. The program should also inclugeastunities for the participants to meet Americéizens
from a variety of backgrounds, to interact withitheeers and to speak to appropriate student amc gioups
about their experiences and life in their home toes

B. Program Dates

ECA envisions the approximate dates of Communityt8ms to be as follows:

* September 2010 — January 20Recruitment and selection of foreign participarfRecruitment campaign
for U.S. hosting institutions.

* February -May 2011Securing U.S.-based hosts and host sites.

* August 2011 Travel to the United States by all the foreigmtgipants to U.S. for orientation and
placement at community fellowship sites.

* August 2011 — December 20dommunity Solutions Fellowship

* December 2011ITravel to Washington, DC, for a two-day end adgnam workshop.

e January 2012 — July 201Zonduct follow-on collaborative projects by Udarticipants.

C. Selection of Participants

Utilizing the latest in technology including Welierfaces and social media platforms, the awargieai will
administer an aggressive global recruitment canmpmgdvertise the Community Solutions Programlir@n
applications should be distributed through targeted appropriate media sites and reach out to young
community leaders meeting the eligibility requirertee The award recipient should work closely vitiblic
Affairs Sections (PAS) in participating countriesensure that outreach efforts are appropriatdlyréal to
have the broadest reach. PAS may also request gppkcations for distribution, as necessary.

It is anticipated that the participants’ backgrasiwill be varied and will include the sciences;iabsciences,
humanities, education, business and other profesisields but with a unifying commitment to using
community participation and dialogue as the bamigbnfronting global and local challenges. Ewveifprt
should be made attract as large and diverse graotdeas possible, including persons with disabgita



balanced mix of male and female participants, pgdnts who are from non-elite backgrounds, frortlvaral
and urban sectors.

ECA reserves the right to amend or modify thedfgparticipating countries should conditions chamgthe
host country or if other countries are identifiedpaiorities.

Eligibility

Competition for the Community Solutions Programémisrit-based and open to community leaders, ag&825-
who meet the following criteria:
* Is living and working in his/her home country;
* Is currently working on a community engagementiatiite in his/her home country and has at least two
(2) years of professional experience in this cdpaatithe time of application;
* Submits a complete application with all requiredutoents, including medical records, by the
application deadline;
* |s able to begin the Community Solutions Fellowgtipgram in the United States in 2011,
* Is able to receive a U.S. J-1 visa;
* |s committed to returning to his/her home counftgracompletion of the program; and
» Is proficient in spoken and written English at time of application.
» Preference will be given to individuals with fod) (nonths or more academic training or education
exchange experience in the United States at a dacpechool or at an institution of higher learning

Individuals in the following circumstances are N@&igible for the Community Solutions Program:

* U.S. citizens and permanent residents of the Urstates;

* Individuals participating in academic, trainingresearch programs in the United States at thedime
application;

* Individuals residing or working outside their hoowuntries at the time of application;

* Individuals who have participated in an exchang&ai program sponsored or funded by the U.S.
Government (e.g., U.S. Department of State, PWdfairs Sections of U.S. Embassies or other U.S.
Government agencies) who have not fulfilled the-4year home residency requirement by the time of
application;

* Individuals who have applied for U.S. permanenidesscy in the past three years;

» Other criteria to be determined in consultatiorhv&CA.

Selection Process for Program Participants

After collecting and screening applications for @eteness, the award recipient will identify a setn
committee comprised of community leaders and omgagj citizen advocacy groups, policy makers, and
scholars with expertise in the applicants’ desigddields to read and evaluate each applicatiomgusiform
that is designed in consultation with ECA. Baeadhe written application evaluations, the awaapient
will invite a certain percentage of the applicaagsproximately three candidates for every placeragatiable)
for virtual or physical interviews. Interview tearahould be comprised of at least one experiencgd U
community developer and regional expert to contheinterviews in English. Each panelist will cdetp an
interview evaluation form designed by the awardpieat and approved by ECA. The panelists willkander
the candidates interviewed based on the anticipatetber of Community Solutions finalists and altgen



candidates. An Institutional TOEFL will be admieied to each semi-finalist who does not alreadbgess a
valid TOEFL score of 550 (or 213 on the Computesd&®hTest) or higher.

The award recipient must work closely with ECA &S on all aspects of the selection process. Where
possible, PAS should be invited to participatehim interviews either virtually or in a designateddtion.
Based on the written applications, interviews, TQEEores, and PAS comments, the award recipieht wil
select the Community Solutions finalists and akes, according to the number of fellowships desigph by
ECA. Each PAS will receive a list of candidatesnmated for fellowships for its concurrence. After
consulting with ECA, the award recipient will infarall finalists, alternate candidates and rejeaigalicantsan
writing of their status in the competition. ECA will rewiall placements before they are finalized.

Recruitment and selection of candidates for the @anity Solutions program is the responsibility loé taward
recipient in collaboration with ECA. U.S. Embassie participating countries are unable to offerenihan
minimal support for these processes. It is regllinr@wever, that the award recipient maintain ongoi
communication with the Public Affairs Section oétrelevant embassies and coordinate its operatiomsg
the interview, selection and pre-departure oriégmgbhases of the program. Proposals should asltiies
award recipient’s plans for maintaining a close kireg relationship with the Public Affairs Sectidmoughout
the entire program cycle.

D. Selection of Community Placements

The proposal must discuss how the award recipigmcas to recruit and select U.S. hosting orgarmnratand
community placements in collaboration with ECA. eTgroposal must outline the level of support thatli
require of the U.S. hosting organizations and tustins to provide the participants and how the camity
mentors will be selected. Community placementaightarget key individuals to assume responsibfbitythe
Community Solutions Fellowship experience. Comrtyufmentors” should be individuals with experience
engaging communities around critical issues and imeisvilling to provide their Community Solutionglfows
with guidance and key insights into civic and commityuengagement and leadership.

ECA encourages the selection of community placesiuait reflect the diversity of the American socio-
economic and cultural landscape. Host institutsimsuld be selected on the basis of their demdestteack
record of successes in community endeavors, conmenitto collaborative approaches to problem solving,
ability to provide active mentoring and participanpport, ability to cost share, and ability to &ge the local
community to assist with the program. Participanats be placed in public and government officagislatures
and non-for-profit organizations working with seasd community leaders on substantive issues. Wsliip
sites should provide real life models for Commui@btutions Fellows to apply leadership lessonsexpdore
creative approaches to real world challenges.

The community placements should be specially desiga facilitate a deeper understanding of the role
community development plays in U.S. political, sbceconomic and social life, while at the sameetim
providing useful skills and concepts for furtheadership. Community placements and the mentohngld
compliment online discussions and trainings. Famtiore, community placements should be experiential
nature and reinforce key learning objectives embddd other parts of the Community Solutions Progra
Placements should allow for ongoing community sEnarganizations to provide participants the oppoty
to experience firsthand the American tradition @sgroots approaches to solving community problassyell
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as additional opportunities to meet and interath wivariety of Americans. The proposal should al€lude a
strategy for ensuring that participants are offerexkimum opportunities for additional professioaat!
leadership development within their local commsiti

E. Pre-Departure Orientation

Online pre-departure orientations should be coratufdir Community Solutions finalists before thegne their
home countries. Pre-departure orientations shiawititate the safe passage of the Community Sarhgti
Fellows to the United States, clarify their undansling of the program’s goals and regulations uidiclg each
Fellow’s mandatory compliance with the J-1 visa4year home residency requirement, and generallygoee
fellows for adjustment to the U.S. cultural and kvenvironment. Each fellow must understand his/her
obligation to maintain communication with the awagdipient throughout the duration of the program.

Each fellow must receive a hard copy of the ECA &ning Policies and Terms and Conditions of the
Community Solutions Program. Each fellow must glggse Terms and Conditions prior to his or headepe
to the United States.

F. U.S.-Based Orientation

In addition to a comprehensive introduction to pinegram design, goals and activities, the prograentation
in the United States should contain the followingnponents:

« Broad introduction to the problems and challengeinfy American society in the 2Century;
» Overview of democratic institutions and processes;

» Leadership skills development;

» Team building activities that models civic and coamity engagement;

* Introduction to concepts of U.S. civic and commyidi¢velopment;

» Discussion of ethical leadership and public good;

* Financial management issues, with a discussion ®f idcome tax obligations;

As possible, the U.S. based orientation progranalshaiso address Community Solutions’ themes sadmng:
Transparency and Accountability, Tolerance and drRResolution, Environmental Issues, and Women'’s
Issues.

G. Professional Development Activities: Conferencesd S8aminars and Enhancements

Physical and virtual professional activities shdoddan integral part of the program and directijptement
and reinforce the fellowship portion of the prograRrofessional development activities should csinsfia
carefully integrated series of lectures, panelgme&gions, seminar discussions, individual and gextivities,
and reading assignments before and during thenfeligp period. All activities should place a stramgphasis
on the use of analytic tools, communications skiled leadership development. Participants shioeild
exposed to a variety of civic leaders, communityaligpers and policy experts representing diverse
background, viewpoints, and occupations fieldshentbpics and issues to be explored.

Technology should be a cornerstone for all progaativities, particularly as they pertain to aneésgthen core
8



learning objectives, create a forum for substantradogue on pressing global issues and allow asbb
repository for resources and best practices. altead recipient should develop a comprehensive and
collaborative approach to leadership developmattighreinforced through the Community Fellowship
placement and enhanced through online discussibne.leadership component should include at le@st o
leadership training session per month. These vhogks should be creative, highly interactive anditea
orientated. They should require input and contridsufrom all participants and provide Fellows wéhhanced
leadership skills. The award recipient may reaquilified instructors for these sessions from othe
organizations. Draft agendas and other prograncmadierials should be included in the proposal.

H. Virtual Mid-Program Conference

Proposals must discuss the goals and objectivieohid-program virtual (online) conference andude
tentative dates, possible topics and a draft ageBg&cial attention should be given to an exarnunaif how
the online conference will further participants argtanding and encourage dialogue around the efsue
leadership, civic engagement, social challengescatiaborative approaches to problem solving.

I. End of Program Conference

At the end of Community Solutions Program, an eingrogram conference will be held in Washington,, &
highlight key learning objectives and outline pléoisfollow-on projects. The award recipient walbrk
closely with the Office of Citizen Exchanges to mtinate this event. The award recipient will bgp@nsible
for setting up meetings in the DC area and progdiansportation, lodging, per diem, working lunghe
reception and miscellaneous expenses for all pnodi@lows for a minimum of two or three days. Tiice
of Citizen Exchanges will be responsible for ariaggneetings within the U.S. Department of State.

The proposal should discuss the goals and objectiVthe event, propose possible conference thams
topics as well as ways to highlight the programopBsals should also include a draft agenda. Spattention
should be given to an examination of how Commu8ijutions Fellows will translate and utilize theisS.
experiences in their home communities.

J. Program Monitoring

The proposal must discuss how the participantgymass in achieving program goals and objectivekbeil
monitored at their U.S. hosting organization (esgryveys, interviews, work plans, email, etc.).e finoposal
should cite the intended frequency of communicatvgh the participants and representatives of ttfe. U
organizations, and outline performance goals ocherarks for the participants’ time in the Uniteat8s. The
proposal should also discuss how the quality ofpdmticipants’ experience will be evaluated.

K. Program Measurement and Evaluation

The proposal must include a plan to monitor anduata the success of the program, both as theitaasiv
unfold, at the end of the program, and once thegpaants return to their home communities. Witile award
recipient will administer pre- and post-programvays developed by ECA to the Community Solutions
Fellows, the award recipient should develop a Beticomes that can be tied to the Community Sohsti



goals. ECA recommends that the proposal includiaft survey questionnaire or other evaluation toul
provide a description of a methodology to link @untes to original program objectives. These evalnabols
should complement the ECA surveys, not duplicagéenthECA expects that the award recipient willkrac
participants and partners and be able to respokeyt@valuation questions, including satisfactiathvihe
program, learning as a result of the program, ceaimgbehavior as a result of the program, anctesffef the
program on institutions (institutions in which peiggants work or partner institutions). The evdiom plan
should include indicators that measure gains irualuinderstanding as well as substantive knowledge.

L. Follow-On Projects

The proposals should provide concrete ideas anaagipes to follow-on projects between Community
Solutions participants and U.S. hosts as well &3 thie broader Community Solutions community.
Competitive proposals will exercise creativity netconceptualization of the follow-on component asd
support for Community Solutions goals.

M. Alumni Programming

Please refer to ECA’s General Policy Guidance am#li Outreach/Follow-on and Engagement and
Commitment to Public Private Partnerships in thefBiSspecific details. Proposals should demonstraw
the applicant will creatively utilize online netvkimg sites, such as the State Department’s Alunatisite
(alumni.state.gov) to engage with program participdoefore, during and after they take part in the
international exchange. In addition, proposalsufthelaborate on creative ways to encourage dismusdout
international exchange opportunities on the Stapadtment’s new social networking site, Exchangasnéct
(connect.state.gov), including possibly highlightiprogram activities and first-person participaxperiences
that take place under the auspices of the potegrigait award. Proposals should detail how the websvill be
promoted to exchange participants and how the avemigient will facilitate participant registration

The tracking of alumni is crucial for the evaluatiof the program and for the implementation ofdafon
programs. The proposal must provide a clear aalfimni tracking and cite how it will be coordied with
ECA and PAS. All statistical information gathemr@td compiled by the award recipient on the paricip
should be transferable to the database maintaine@A. The award recipient will be required to yide
guarterly data submissions via electronic datastearto the ECA database that acenpatible with and meet
ECA database standards. Data fields should incluateare not limited to the following: first namajddle
name; last name; gender; date of birth; countrgitcdenship; country of residence; participant typeld of
study/research topic; home/host institution odiation; program category; fiscal year; U.S. stated SEVIS
ID number. The award recipient will be expectedneet all statistical requirements including thbraission
of all grantee data for the Bureau’s annual staéisteport.

.  BUDGET
For the budget presentation, submit a three-colbutget including the following information:
Column 1 FY 2010 Bureau funds request

Column 2 Amount of Cost Sharing in FY 2010
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Column 3 Total FY 2010 Budget (Total ofwnins 1 and 2)

The funding request submitted to the Bureau shootdexceed $1,500,000. Review of your budget vatdfit
from your professional judgment of costs or adegtin the proposal. The Bureau is committed t@aoment
of administrative expenses, consistent with ovenadjram objectives and sound management principles
Additional budget guidelines are explained in tiodication Package and the mandatory PSI.

The following program costs are eligible for fungliconsideration:

1. International and DomesticAir Fares; Visas; Transit Costs; Ground Transportation Costs and Airline
baggage feesPlease note that all air travel must be in compkanith the Fly America Act. There is no charge
for J-1 visas for participants in Bureau sponsqnexjrams.

2. Per Diem. For U.S.-based programming, organizations shimftet to the published Federal per diem rates
for individual U.S. cities. Domestic per diem rateay be accessed at:
http://www.gsa.gov/Portal/gsa/ep/contentView.do?entType=GSA_BASIC&contentld=17943

ECA requests applicants to budget realistic cdstsreflect the local economy and do not exceee i@ ger
diem rates. Foreign per diem ratss be accessed at:
http://aoprals.state.gov/content.asp?content id&ahu id=78

3. Book and Cultural Allowance. Foreign participants are entitled to a one-timkucal allowance of $150
per person, plus a book allowance of $50. U.S. qaragstaff members are not eligible to receive thegesfits.

4. Consultants. Consultants may be used to provide specializpértise or to make presentations. Daily
honoraria may not exceed $250 per day. Subconpotiganizations may also be used, in which case th
written agreement between the prospective grameeabcontractor should be included in the proposal
Subcontracts should be itemized in the budget.

5. Room Rental. Room rental may not exceed $250 per day.

6. Materials Development. Your proposal may contain costs to purchase,ldpwand translate materials for
participants.

7. Equipment. Proposals may contain costs to purchase equipimeptogramming such as computers, fax
machines. Costs for furniture are not allowed. Bment costs must be kept to a minimum.

8. Working Meal. No more than two working meals may be providadeich program component. At least
one working meal should be budgeted for the Di@lfivorkshop. Per capita costs may not exceed $1f6r2a
lunch and $20-45 for a dinner (or reception), edirig room rental. The number of invited guests maty
exceed participants by more than a factor of tworte. Interpreters must be included as participants

9. Return Travel Allowance. A return travel allowance of $70 for each forefarticipant may be included in
the budget. The allowance may be used for incidlexfzenses incurred during international travel.
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10.Health Insurance. Foreign participants will be covered under thenteof a U.S. Department of State-
sponsored health insurance policy. The premiunaid py the U.S. Department of State directly to the
insurance company. Applicants are permitted taughelcosts for travel insurance for U.S. participantthe
budget.

11.Wire Transfer Fees.When necessary, applicants may include costautsfier funds to partner
organizations overseas. Grantees are urged tarcesaaplicable taxes that may be imposed on thassfers
by host governments.

12.In-country Travel Costs for Visa Processing Purposs.Given the requirements associated with obtaining
J-1 visas for ECA-supported participants, applisafiould include costs for any travel associateld wsa
interviews or DS-2019 pick-up.

13. Administrative Costs. Costs necessary for the effective administratioth@® program may include salaries
for grantee organization employees, benefits, dndralirect and indirect costs per detailed instoms in the
Application Package. While there is no rigid ratfcadministrative to program costs, proposals ictvithe
administrative costs do not exceed 25% of the tegiested ECA grant funds will be more competitinder
the cost effectiveness and cost sharing critepenjtem V.1 below. Proposals should show strong
administrative cost sharing contributions from éipplicant, the in-country partner and other souré¢disase
also include in the administrative portion of ydudget plans to travel to Washington, DC, to ma#t your
program officer within the first 45 days after tip@nt has been awarded.

Please refer to the PSI for complete budget guideland formatting instructions.

V. PROPOSAL CONTENTS

Applicants should submit a complete and thorougippsal describing the program in a convincing and
comprehensive manner. Since there is no oppoyttoritapplicants to meet with reviewing officiathe
proposal should respond to the criteria set fartthe solicitation and other guidelines as cleadypossible.

Proposals should address succinctly, but completetyelements described below and must follovioathat
requirements.

NOTE: Proposals submitted through Grants.gov may balgubmitted in the following formats:
- Microsoft Word
- Microsoft Excel
- Adobe Portable Document Format (PDF)
- ASCIl Text
- Joint Photographic Experts Group (JPEG images)

Proposals should include the following items:
TAB A - Application for Federal Assistance Covee&HSF-424)

TAB B - Executive Summary
In one double-spaced page, provide the followirdigrmation about the project:
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TAB C

Name of organization/participating institutions
Beginning and ending dates of the program

Proposed theme

Nature of activity

Funding level requested from the Bureau, total @ogcost, total
cost-sharing from applicant and other sources

Scope and Goals

a. Number and description of participants

b. Wider audience benefiting from program (oveirajbact)
c. Geographic diversity of program, both U.S. andrseas
d. Fields covered

e. Anticipated results (short and long-term)

Calendar of activities/itinerary

Narrative

In 20 double-spaced, single-sided pages, provitlgtailed description of the
project addressing the areas listed below.

Vision (statement of need, objectives, goals, b&s)ef

1.
2.

o0k w

Participating Organizations

Program Activities (advertisement, recruitmentgntation, academic
component, cultural program, participant monitoying

Program Evaluation

Follow-on

Project Management

Work Plan/Time Frame

Proposals will be evaluated based on the folloveirigria described in the RFGP;
therefore, ECA strongly encourages applicants ¢ézifipally address these criteria in

their proposals

Quiality of the Program Idea

Program planning and Ability to Achieve Objectives
Institutional Capacity and Track Record

Cost Effectiveness and Cost Sharing

Support of Diversity

Multiplier Effect/Follow-on Activities

Project Evaluation

Stewardship

TAB D - Budget Submission

1.
2.

Budget Information — Non-Construction Programs @28A)
Detailed Budget (list allowable costs and any offregram specific
budget issues.)
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TAB E - Program MaterialsMaterials that advance program design and
implementation should be included in TAB E. Ténesuld include:

1.

©CoNokrwWN

Draft agendas of professional workshops, confereaoe seminars including
pre-departure, orientation and final conferencesiiess.

Draft application and recruitment materials

Draft selection and interview materials

Outline of proposed alumni programming

Sample evaluation and survey instruments

Timeline for program implementation

Program promotional materials

Budget narrative

Letters of endorsement

10.Resumes
11.Resumes of all program staff should be includetthénsubmission.

TAB F

No resume should exceed two pages.

1. SF-424B, “Assurances - Nonconstruction Programs”.

2. First time applicant organizations and organizatishich have not received an

assistance award (grant or cooperative agreentem)the Bureau during the
past three (3) years, must submit as an attachtoeinis form the following(a)

one copy of their Charter OR Atrticles of Incorpayat (b) a list of the current
Board of Directors; and (c) current financial stagmts. Note: The Bureau retains
the right to ask for additional documentation ajgé items included on this form.

Please noteEffective January 7, 2009, all applicants for E@8ldral assistance
awards must include in their application the naofedirectors and/or senior
executives (current officers, trustees, and keyleyags, regardless of amount of
compensation). In fulfilling this requirement, ajggihts must submit information
in one of the following ways:

Those who file Internal Revenue Service Form 98&ttirn of Organization
Exempt From Income Tax," must include a copy ofvaht portions of this form.

Those who do not file IRS Form 990 must submitinfation above in the format
of their choice.

In addition to final program reporting requiremeraward recipients will also be
required to submit a one-page document, derived freeir program reports,
listing and describing their grant activities. Ravard recipients, the names of
directors and/or senior executives (current ofcéustees, and key employees),
14



as well as the one- page description of grant iietsy will be transmitted by the
State Depatrment to OMB, along with other inforraatrequired by the Federal
Funding Accountability and Transparency Act (FFATAN will be made
available to the public by the Office of Managemamd Budget on its
USASpending.gov website as part of ECA's FFATA répg requirements.

4. Include other attachments, if applicable, i.e.$ireLLL form, etc.

V. SECTION FOUR -— APPLICATION SUBMISSION

APPLICATION SUBMISSION

The RFGP indicates the date the complete proposa due and the manner in which
proposals must be submitted. There are NO EXCEPTIQS to this deadline. For
further information regarding this program or the c ompetition, call Linnéa E.
Allison at (202) 632-6060 , Office of Citizen Excheges Professional Division
(ECA/PE/C) ; Fax: (202) 632-6492; email: allisonle@d.state.gov.
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